


OUR VISION: “A Just Society Where All People Enjoy
Fullness of Life”

MISSION: “To work towards organizing the marginalized
sections of the society in the area of Bareilly Diocese for
an integral development through advocacy and
empowerment.”

GOAL:“An integral development of the marginalized”

ABOUT US

Suchetna (Bareilly Diocesan Social
Service Centre) is a registered
charitable society, registered
under Society Registration Act
1860, since 1989. It has roots in
3 districts of Uttar Pradesh
namely, Bareilly, Pilibhit, and
Shahjahanpur and in 6 districts
Uttarakhand namely Almora,
Bageshwar, Champawat, Nainital,
Pithoragarh and Udham Singh
Nagar. It has spread its social
development activities in 791
villages, of 39 blocks and 19
Nagar Panchayats, through 20
sub-centers in the diocese.
Suchetna intervenes in the issues
of the target groups (Children,
Adolescent Girls, Youth, Women,
Men, Farmers, rag pickers and
Children and Youngsters with
Disability) and brings about social,
economic, educational, political and
behavioral changes among them.

DONORS AND COLLOBRATORS:

HOSPITAL SISTERS OF ST. FRANCIS
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Women Empowerment

Throughout the year, women were encouraged to rise with dignity, 

confidence, and self-reliance. Regular awareness programs, 

leadership trainings, women’s rights, IGPs, Government schemes, 

SHG capacity-building, herbal medicines, and entrepreneurship 

sessions were conducted. Women took active part in financial 

literacy sessions, digital learning, exposure visits, and vocational 

skill trainings such as tailoring, marketing skills, crafts, and micro-

enterprise development.

Impact:

Women began to believe in their potential and took bold steps toward



SHG Women Spread Sanitation 
Awareness Through Street Play
On June 18, twelve SHG women 
in Pakoda village planned a 
sanitation street play. Initially 
hesitant, they gained confidence 
with support from Suchetna
staff. Led by Sangeeta Devi, the 
group prepared a play on 
menstrual hygiene, cleanliness, 
and the environment.
On June 22 at Gandhi Chowk, 
they performed before a large 
crowd and received praise from 
local officials. The event 
empowered the women and 
highlighted the strength of SHGs 
in bringing social change.

Women Bring Light to Juasthaganja
Juasthaganja village suffered constant 
power cuts due to having only one 
transformer. On 16 March 2025, 15 
women of the New Disha Group took 
action. After their first application 
brought no response, they boldly 
approached the District Magistrate on 23 
May 2025.
Moved by their unity, the DM approved a 
new transformer.
With support from Suchetna, BDSSC, and 
animator Leela, the women proved how 
collective action can transform a 
community.



Kishori (Adolescent Girls) Empowerment

Adolescent girls are the future pillars of change. Through life-skills 

education, self-defence training, leadership, personality development, 

behaviour modification, gender, yoga, safe environment, and menstrual 

health programs, the girls learned to value themselves and their dignity. 

Sessions on early marriage prevention, cyber-safety, digital literacy, and 

career guidance motivated them to pursue their dreams confidently.

Impact:

Girls developed self-respect, clarity of thought, and courage to 

challenge gender-based discrimination and early marriage pressures. 

Their confidence grew as they began to voice opinions, participate in 

group discussions, and set academic and vocational goals. Improved 

hygiene habits, leadership skills, and aspirations for higher education 

marked a remarkable shift in their mindset.



1. Shyma’s Dream Restored
2. A Village Unites to Bring Shyma
Back to School
3. Mehnat AGS Helps Shyma Return 
to Education
4. When Girls Stand Together, 
Dreams Come True
5. Shyma’s Second Chance at 
Education

A Ray of Hope for Sundasi’s Girls
Sundasi village in Izatnagar faces 
deep poverty, forcing many 
adolescent girls to leave school. In 
2024, BDSSC formed Adolescent 
Girls Groups, where the girls 
expressed a desire to learn 
tailoring to rebuild their future.
In January 2025, BDSSC started a 
four-month tailoring course. 
Fifteen girls joined and learned to 
stitch garments while gaining 
confidence and independence. 
After completing the training, 
twelve girls began taking stitching 
orders from nearby villages.
A simple opportunity has opened 
the door to dignity, income, and 
new hope for Sundasi’s young girls

Unnati: A Ray of Hope in Palpur
In Palpur village, where poverty 
forces many girls out of school, 
BDSSC formed the Unnati 
Adolescent Girls Group. During a 
meeting in May 2025, members 
learned that Usha was severely ill 
and unable to get treatment.
The girls visited her home, rushed 
her for tests, and doctors 
confirmed Tuberculosis. From that 
day, the Unnati group stood by 
her—ensuring daily medicines, 
supporting her family, and helping 
her receive nutritional kits.
With their care, Usha regained her 
strength and confidence.
“My friends saved my life,” she 
says.



Child Parliament

Child Parliament platforms nurtured leadership and democratic values among 

children. Through structured meetings, trainings, discussions, and awareness 

sessions on child rights, leadership, behaviour modification, personality 

development, safe environment, moral values, hygiene, responsibility, and 

academic discipline, children learned to express themselves respectfully and act 

responsibly.

Impact:

Children became more disciplined, confident, and socially aware. They took 

initiative in school cleanliness, peer support, and attendance improvement drives. 

The sense of accountability and teamwork encouraged them to dream big and 

become responsible future citizens.



Farmer’s Entitlement

BDSSC is thrilled to work with Farmers. Farmers were formed into 

groups and oriented on organic farming, government schemes, 

sustainable agriculture techniques, organic pest management, water 

conservation, and kitchen gardening. Exposure visits and agricultural 

advisory meetings helped them adopt progressive farming practices.

Impact:

Farmers accessed government benefits, enhanced soil management 

practices, and began organic vegetable cultivation at home. Kitchen 

gardens improved nutritional intake and reduced expenses. Increased 

confidence encouraged farmers to interact with government officials 

and actively participate in agricultural committees



Specially Abled Youngsters and Children

A total of 255 Special children across the Bareilly diocese were nurtured with love, 

patience, and continuous support. Physio-therapy services, inclusive education 

support, home-based interventions, and family counselling strengthened their 

abilities and dignity. 60% of the received disability cards, various devices from the 

Child welfare department.

Impact:

Children showed significant improvements in mobility, communication, social 

interaction, and daily-living skills. Families gained emotional strength and 

acceptance. With improved confidence, children participated in group activities 

and gatherings, proving that ability shines brighter than disability.



Rag-Picking Girls and Children

Educational support, classes, nutrition and hygiene awareness, recreational 

activities were and skill training provided to children and girls from rag-picker 

families. Meeting, Counselling and sensitization sessions motivated adolescent 

girls and their parents to prioritize education over labour and for healthy 

living.

Impact:

Adolescent girls and Children began to maintain cleanliness, attend school 

regularly, and focus on studies. Many left rag-picking activities and started 

envisioning a hopeful future. Parents reported positive change in children's 

behaviour, discipline, and health.



Community Health

Health awareness campaigns on personal hygiene, menstrual health, nutrition, and 

preventive care were conducted. Medical camps, health exhibitions, anaemia 

prevention sessions, and counselling were given to all the target groups.

Impact:

Women and girls adopted healthy hygiene practices, sought timely medical care, and 

improved nutrition. Communities demonstrated cleaner surroundings and better 

understanding of health rights and responsibilities.



Income Generation Programs

Women, adolescent girls, farmers and parents of specially-abled children 

were trained in tailoring, beautician work, soap, detergent powder and 

phenyl production, candle-making, mushroom cultivation, incense making, 

food processing, nutrition garden and handicrafts.

Impact:

Trained target groups initiated home-based enterprises and small 

businesses, leading to enhanced household income, financial discipline, and 

self-confidence. Families became more self-reliant, and women emerged as 

economic contributors.



Safe Environment

BDSSC consistently worked towards promoting a 

clean and healthy environment by organizing 

various awareness and action-based activities 

throughout the year. Environmental awareness 

sessions, cleanliness drives, waste segregation 

campaigns, and tree plantation programs were 

conducted in different villages to instil ecological 

consciousness among women, men, adolescent 

girls (AGs), child parliaments (CPs), and Village 

Development Committees (VDCs).

Through these initiatives, target groups were 

encouraged to understand the importance of 

protecting nature, reducing waste, and 

maintaining hygiene in their surroundings. 

Practical demonstrations and community 

participation made the activities more effective 

and impactful.

Impact:

The villages witnessed visible improvement in 

cleanliness and greenery, and community 

members adopted responsible waste management 

practices. Children and youth became enthusiastic 

promoters of environmental protection, spreading 

the message of eco-friendly living and developing 

a culture of sustainability within their 

communities



Village Development Committee (VDC)

VDC members were motivated to have regular meeting and trained in 

leadership, community planning, government linkages, and monitoring 

and evaluating of village development issues and programs.

Impact:

Communities strengthened their participation in governance. Better 

access to entitlements, collective actions, and village-level decision-

making fostered self-reliance and accountability.



Important Events & Celebrations

Our BDSSC target groups actively celebrated International Women’s Day, 

Children’s Day, Disability Day, Girl child day, Environment Day, Health 

days, and festivals through rallies, cultural programs, competitions, and 

awareness campaigns.

Impact:

These events fostered unity, cultural pride, awareness on social issues, and 

recognition of talents among all age groups.



Exposure Visits

Adolescent girls and Children visited model institutions such as police 

stations, banks, post offices, vocational centers, and successful SHGs to 

understand systems, services, and opportunities.

Impact:

Exposure strengthened knowledge, motivation, and confidence. 

Beneficiaries returned inspired to implement new practices and dream 

beyond limitations



Planning, Monitoring & Evaluation (PME)

BDSSC, Suchetna strongly believes in fostering and conducting PME

(planning, monitoring, evaluating) at the local, zonal as well as center level

to provide more comprehensive information on efficiency, relevance,

sustainability, impact and effectiveness of work in progress. Bi-monthly

PME is organized at the local level and Quarterly PME twice at the Zonal

level and twice at the Centre level with the Director, women coordinator.

This not only helps the staff in learning but also gives us the means to

evaluate our progress and plan according to the objectives of the Project.

Impact:

As a result all the BDSSC programs and trainings ran smoothly with 

improved transparency, effectiveness, and timely support for community 

needs.



Care and Support for Senior Citizens by Adolescent Girls

As part of nurturing responsibility, empathy, and social sensitivity, adolescent 

girls were encouraged to extend care and support to senior citizens in their 

communities. With gentle guidance, they regularly visited elderly persons—

especially those living alone or facing health challenges. The girls offered 

emotional support through conversations, shared moments of prayer and 

companionship, assisted with small household tasks, read letters or books for 

them, and helped maintain cleanliness around their homes. They also reminded 

elders about medicine schedules, cleanliness, hydration, and healthy habits. 

Festivals and special days were celebrated with them to ensure no elder felt 

forgotten.

Impact:

. Senior citizens felt loved, cared for, and emotionally uplifted. Their loneliness 

reduced as they experienced dignity and warmth in being valued by the younger 

generation. The girls developed a strong sense of social responsibility, empathy, 

and personal growth, committing themselves to caring for the vulnerable in 

society.



Vastra Seva – Clothing Support for the Poor and Needy

As part of our ongoing commitment to serve the marginalized communities, the 

Vastra Seva program was organized to provide clothing to the poor and needy 

families living in and around the villages of Haldwani and Kathgodam. This 

initiative ensured that individuals from economically disadvantaged backgrounds 

received clean, good-quality clothes, helping them live with dignity and comfort.

The clothes distributed through this program were generously donated by various 

schools, institutions, and kind-hearted individuals, reflecting a strong spirit of 

compassion and social responsibility. These contributions enabled us to reach a 

large number of beneficiaries, including women, men, children, elderly persons, 

and daily wage laborers.

Through this service, many vulnerable families managed to secure essential 

clothing for daily use and seasonal needs, reducing their financial burden and 

improving their quality of life. The initiative not only supported poor 

communities but also encouraged a culture of sharing and generosity within 

society.

The Vastra Seva program stands as a testimony to collective kindness, and we 

remain grateful to all donors and supporters who made this noble mission 

possible. Together, we continue to bring warmth, hope, and dignity to those in 

need.



Focused Area Target 
Groups

No. of 
Groups

No. of 
Members

Key Outcome

Women 
Empowerment

Women 273 3003 Increased confidence; 
Better health awareness; 
Access to schemes; 
Strong unity

Kishori 
Empowerment

Kishoris 239 3885 Realized rights; 
Leadership skills; Reduced 
early marriage; Self-
confidence

Child 
Parliament

Children 245 5510 Academic interest; Good 
health; Hygiene; Goal 
awareness

Farmer’s 
Entitlement

Farmers 96 2112 Better farming; Govt 
scheme access; Eco-
friendly practices

Specially Abled Specially 
Abled

— 255 Parental motivation; 
Improved health; Scheme 
access

Rag Picking Girls Rag Pickers — 125 Self-confidence; Hygiene 
awareness; Safety 
awareness

Community 
Health 

Women, AGs, 
CPs, Specially 
Abled, Rag 
pickers

273 9716  Improved Personal 

Hygiene and Better 

Disease Prevention

 Strengthened 

Community 



Focused Area Target Groups No. of Groups No. of 
Members

Key Outcome

Income 

Generation 

programs

Women, 

Farmers and 

AGs

278 3211

 Improved Savings Habits

 Increased Skills & Capacity

 Enhanced Income Opportunities

 Better Market Linkages

 Greater Awareness of 

Government Schemes

Safe 

Environment 

Women, AGs 

and CPs
436

 Increased Environmental 

Awareness

 Active Participation in Plantation 

Drives

 Development of Eco-friendly 

Habits

 Enhanced Climate Awareness

Village 
Development 
Committee 
(VDC) Village leaders 195 1855

 Increased Understanding of 

Roles & Duties

 Strengthened Leadership & 

Decision-Making

 Better Planning & 

Implementation of Village 

Activities

 Enhanced Monitoring of Village 

Issues

TOT

Project  Staff 3 79

 Improved Knowledge & Skills

 Better Field Implementation

 Strengthened Teamwork & 

Coordination

 Enhanced Monitoring & 

Evaluation Skills

PME

Project Staff 79

 Enhanced Evaluation Practices

 Timely Submission of Reports & 

Documents

 Stronger Observation & Problem 

Identification

Important 
Events / 
Celebrations

All 

Community 

groups

818 12,398

 Strengthened Community 

Participation

 Reinforcement of Cultural and 

Social Values

 Strengthened Relationship 

Between Project Staff and 

Community

Exposure Visits

Farmers, AGs 

and CPs
47 1657

 Improved Practical Knowledge 

and Awareness

 Increased Understanding of 

Rights and Safety (Police Station 

Visit, Bank)

 Increased Access to Government 

Schemes(Bank, Post Office)
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