SUCHETNA sxvoar reeorr

2024-2025
BAREILLY DIOCESAN SOCIAL SERVICE CENTRE

Transforming Communities
through Empowerment and Inclusion

{ FONSECA ESTATE,

KATHGODAM-263126
NAINITAL www.bdsuchtnaggmail.com




OUR VISION: "A Just Society Where All People Enjoy
Fullness of Life”

MISSION: "To work towards organizing the marginalized
sections of the society in the area of Bareilly Diocese for
an integral development through advocacy and
empowerment.”

GOAL:"An integral development of the marginalized”

DONORS AND COLLOBRATORS:

MISEREOR
/ ®IHR HILFSWERK
Manos Unidas

ABOUT US '
Suchetna (Bareilly Diocesan Social Azim Premiji mISS#
Service Centre) is a registered Foundation glauben.leben.geben
charitable  society, registered
under Society Registration Act \\ "’ i
1860, since 1989. It has roots in ¢ N arltas
3  districts of Uttar Pradesh Ve Joy of -l

namely, Bareilly, Pilibhit, and NABARD

Shahjahanpur and in 6 districts @FRANZISKRNER
Uttarakhand namely Almora, HELFEN
Bageshwar, Champawat, Nainital,

Pithoragarh and Udham  Sing®  DIf STERNSINGER
Nagar. It has spread its social noervissionswers
development activities in 791

villages, of 39 blocks and 19

Nagar Panchayats, through 20 MHolc] D
sub-centers in the diocese.
Suchetna intervenes in the issues
of the target groups (Children,
Adolescent Girls, Youth, Women,
Men, Farmers, rag pickers anc
Children and Youngsters witt
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WOMEN EMPOWERMENT
—

Throughout the year, women were encouraged to

rise with dignity, confldence and self-reliance.
Regular awareness programs IGPs Government sch-
emes, SHG capacity-building, herbal medicines, and
entrepreneurship sessions were conducted. Women
took active part in financial literacy sessions, digital
learning, exposure visits, and vocational skill trainings
such as tailoring, marketing skills, crafts, and micro-
enterprise development.

Impact:

Women began to believe in their potential

and took bold steps toward




SHG Women Spread Sanitation
Awareness Through Street Play
| On June 18, twelve SHG women
in Pakoda village planned a
J sanitation street play. Initially
~ hesitant, they gained confidence
with support from Suchetna
SRS staff. Led by Sangeeta Devi, the
~ =& group prepared a play on
menstrual hygiene, cleanliness,
- and the environment.
_. OnJune 22 at Gandhi Chowk,
¥ they performed before a large
! crowd and received praise from
.= local officials. The event
| empowered the women and
highlighted the strength of SHGs
" in bringing social change.

NS N

Women Bring Light to Juasthaganja
Juasthaganja village suffered constant
power cuts due to having only one
transformer. On 16 March 2025, 15
women of the New Disha Group took
action. After their first application
brought no response, they boldly
approached the District Magistrate on 23
May 2025.

Moved by their unity, the DM approved a
new transformer.

With support from Suchetna, BDSSC, and
animator Leela, the women proved how



Kishori (Adolescent Girls) Empowerment

Adolescent girls are the future pillars of change. Through life-skills
education, self-defence training, leadership, personality development.
behaviour modification, gender, yoga, safe environment, and menstrual
health programs, the girls learned to value themselves and their dignity.
Sessions on early marriage prevention, cyber-safety, digital literacy, and
career guidance motivated them to pursue their dreams confidenily.

Impart:

Girls developed self-respect, clarity of thought, and courage to
challenge gender-based discrimination and early marriage pressures.
Their confidence grew as they pegan to voice opinions, participate in
group discussions, and set academic and vocational goals. Improved
hygiene habits, leadership skills, and aspirations for tugher education
marked a remarkable shift in their mindset.




Unnati: A Ray of Hope in Palpur
In Palpur village, where poverty
forces many girls out of school,
BDSSC formed the Unnati
Adolescent Girls Group. During a
meeting in May 2025, members
learned that Usha was severely ill
and unable to get treatment.

The girls visited her home, rushed

A Ray of Hope for Sundasi’s Girls

Sundasi village in lIzatnagar faces her for tests. and doctors
deep poverty, forcing many ’

: confirmed Tuberculosis. From that
adolescent girls to leave school. In )
2024, BDSSC formed Adolescent day, the Unnati group stood by

Girls Groups, where the girls her—ensuring daily medicines,
expressed a desire to learn supporting her family, and helping
tailoring to rebuild their future. her receive nutritional kits.

In January 2025, BDSSC starteda  \With their care, Usha regained her
strength and confidence.
“My friends saved my life,” she

four-month tailoring course.
Fifteen girls joined and learned to
stitch garments while gaining
confidence and independence.
After completing the training,
twelve girls began taking stitching
orders from nearby villages.

A simple opportunity has opened
ncome, and
new hope for:Sunhdasi 1g girls

1. Shyma’s Dream Restored
2. A Village Unites to Bring Shyma
Back to School

3. Mehnat AGS Helps Shyma Return
to Education

4. When Girls Stand Together,



Child Parliament

Child Parliament platforms nurtured leadership and democratic values among
children. Through structured meetings, trainings, discussions, and awareness
sessions on child rights, leadership, behaviour modification, personality
development, safe environment, moral values, hygiene, responsibility, and
academic discipline, children learned to express themselves respectfully and act
responsibly.

Impact:

Children became more disciplined, confident, and socially aware. They took
Initiative in school cleanliness, peer support, and attendance improvement drives.
The sense of accountability and teamwork encouraged them to dream big and
become responsible future citizens.




Farmer’s Entitlement

BDSSC is thrilled to work with Farmers. Farmers were formed into
groups and oriented on organic farming, government schemes,
sustainable agriculture techniques, organic pest management, water
conservation, and kitchen gardening. Exposure visits and agricultural
advisory meetings helped them adopt progressive farming practices.

Impact:

Farmers accessed government benefits, enhanced soil management
practices, and began organic vegetable cultivation at home. Kitchen
gardens improved nutritional intake and reduced expenses. Increased
confidence encouraged farmers to interact with government officials
and actively participate in agricultural committees
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Specially Abled Youngsters and Children

A total of 255 Special children across the Bareilly diocese were nurtured with love,
patience, and continuous support. Physio-therapy services, inclusive education
support, home-based interventions, and family counselling strengthened their
abilities and dignity. 60%o of the received disability cards, various devices from the
Child welfare department.

Impact:

Children showed significant improvements in mobility, communication, social
interaction, and daily-living skills. Families gained emotional strength and
acceptance. With improved confidence, children participated in group activities
and gatherlngs proving that ability shines brighter than dlsabl,l{tv
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Rag-Picking Girls and Children

Educational support, classes, nutrition and hygiene awareness, recreational
activities were and skill training provided to children and girls from rag-picker
families. Meeting, Counselling and sensitization sessions motivated adolescent
girls and their parents to prioritize education over labour and for healthy
living.

Impact:

Adolescent girls and Children began to maintain cleanliness, attend school
regularly, and focus on studies. Many left rag-picking activities and started

envisioning a hopeful future. Parents reported positive change in children's
behaviour, discipline, and health. B 2\
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e
Community Healt

Health awareness campaigns on personal hygiene, menstrual health, nutrition, and
preventive care were conducted. Medical camps, health exhibitions, anaemia
prevention sessions, and counselling were given to all the target groups.

Impact:

Women and girls adopted healthy hygiene practices, sought timely medical care, and
improved nutrition. Communities demonstrated cleaner surroundings and better
understanding of health rights and responsibilities.




Income Generation Programs

Women, adolescent girls, farmers and parents of specially-abled children
were trained in tailoring, beautician work, soap, detergent powder and
phenyl production, candle-making, mushroom cultivation, incense making,
food processing, nutrition garden and handicrafts.

Impact:
Trained target groups initiated home-based enterprises and small

businesses, leading to enhanced household income, financial discipline, and
self-confidence. Families became more self-reliant, and women emerged as
economic contributors.
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Village Development Committee (VDC)

VDC members were motivated to have regular meeting and trained in
leadership, community planning, government linkages, and monitoring
and evaluating of village development issues and programs.

Impact:
Communities strengthened their participation in governance. Better
access to entitlements, collective actions, and village-level decision-
making fostered self-relia qg ACCOUitability.
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Important Events & Celebrations

Our BDSSC target groups actively celebrated International Women’s Day,
Children’s Day, Disability Day, Girl child day, Environment Day, Health
days, and festivals through rallies, cultural programs, competitions, and
awareness campaigns.

Impact:

These events fostered unity, cultural pride, awareness on social issues, and
recognition of talents among all age groups.
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Exposure V1/sits

Adolescent girls and Children visited model institutions such as police
stations, banks, post offices, vocational centers, and successful SHGs to
understand systems, services, and opportunities.

Impact:

Exposure strengthened knowledge, motivation, and confidence.
Beneficiaries returned inspired to implement new practices and dream
beyond limitations

v . i
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Planning, Monitoring & Evaluation (PME)

BDSSC, Suchetna strongly believes in fostering and conducting PME
(planning, monitoring, evaluating) at the local, zonal as well as center level
to provide more comprehensive information on efficiency, relevance,
sustainability, impact and effectiveness of work in progress. Bi-monthly
PME is organized at the local level and Quarterly PME twice at the Zonal
level and twice at the Centre level with the Director, women coordinator.
This not only helps the staff in learning but also gives us the means to
evaluate our progress and plan according to the objectives of the Project.

Impact:

As a result all the BDSSC programs and trainings ran smoothly with
Improved transparency, effectiveness, and timely support for community
needs.
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Care and Support for Senior Citizens by Adolescent Girls

As part of nurturing responsibility, empathy, and social sensitivity, adolescent
girls were encouraged to extend care and support to senior citizens in their
communities. With gentle guidance, they regularly visited elderly persons—
especially those living alone or facing health challenges. The girls offered
emotional support through conversations, shared moments of prayer and
companionship, assisted with small household tasks, read letters or books for
them, and helped maintain cleanliness around their homes. They also reminded
elders about medicine schedules, cleanliness, hydration, and healthy habits.
Festivals and special days were celebrated with them to ensure no elder felt
forgotten.

Impact:

. Senior citizens felt loved, cared for, and emotionally uplifted. Their loneliness
reduced as they experienced dignity and warmth in being valued by the younger
generation. The girls developed a strong sense of social responsibility, empathy,
and personal growth, committing themselves to caring for the vulnerable in
society.




Vastra Seva — Clothing Support for the Poor and Needy

As part of our ongoing commitment to serve the marginalized communities, the
Vastra Seva program was organized to provide clothing to the poor and needy
families living in and around the villages of Haldwani and Kathgodam. This
Initiative ensured that individuals from economically disadvantaged backgrounds
received clean, good-quality clothes, helping them live with dignity and comfort.

The clothes distributed through this program were generously donated by various
schools, institutions, and kind-hearted individuals, reflecting a strong spirit of
compassion and social responsibility. These contributions enabled us to reach a
large number of beneficiaries, including women, men, children, elderly persons,
and daily wage laborers.

Through this service, many vulnerable families managed to secure essential
clothing for daily use and seasonal needs, reducing their financial burden and
improving their quality of life. The initiative not only supported poor
communities but also encouraged a culture of sharing and generosity within
society.

The Vastra Seva program stands as a testimony to collective kindness, and we

remain grateful to all donors and supporters who made this noble mission

possible. Together, we continue to bring warmth, hope, and dignity to those in
_



Focused Area No. of Key Outcome

Members

Women Women 273 3003 Increased confidence;

Empowerment Better health awareness;
Access to schemes;
Strong unity

Kishori Kishoris 239 3885 Realized rights;

Empowerment Leadership skills; Reduced
early marriage; Self-
confidence

Child Children 245 5510 Academic interest; Good

Parliament health; Hygiene; Goal
awareness

Farmer’s Farmers 96 2112 Better farming; Govt

Entitlement scheme access; Eco-

friendly practices

Specially Abled  Specially — 255 Parental motivation;
Abled Improved health; Scheme
access
Rag Picking Girls Rag Pickers — 125 Self-confidence; Hygiene
awareness; Safety
awareness
Community Women, AGs, 273 9716 * 'm?ro"ed Personal
Health CPs, Specially EIEne e ey
Disease Prevention
Abled, Rag
) ° Strengthened
plckers Commiinity



Focused Area

Income
Generation
programs

Safe
Environment

Village
Development
Committee
(VDC)

TOT

PME

Important
Events /
Celebrations

Exposure Visits

Target Groups

Women,
Farmers and
AGs

Women, AGs
and CPs

Village leaders

Project Staff

Project Staff

All
Community
groups

Farmers, AGs
and CPs

No. of Groups

278

436

195

818

47

3211

1855

79

79

12,398

1657

Key Outcome

Improved Savings Habits
Increased Skills & Capacity
Enhanced Income Opportunities
Better Market Linkages

Greater Awareness of
Government Schemes

Increased Environmental
Awareness

Active Participation in Plantatior
Drives

Development of Eco-friendly
Habits

Enhanced Climate Awareness

Increased Understanding of
Roles & Duties

Strengthened Leadership &
Decision-Making

Better Planning &
Implementation of Village
Activities

Enhanced Monitoring of Village
Issues

Improved Knowledge & Skills
Better Field Implementation
Strengthened Teamwork &
Coordination

Enhanced Monitoring &
Evaluation Skills

Enhanced Evaluation Practices
Timely Submission of Reports &
Documents

Stronger Observation & Problen
Identification

Strengthened Community
Participation

Reinforcement of Cultural and
Social Values

Strengthened Relationship
Between Project Staff and
Community

Improved Practical Knowledge
and Awareness

Increased Understanding of
Rights and Safety (Police Station
Visit, Bank)

Increased Access to Governmen
Scheme<(Rank Post Office)
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TFOREIGN CONTR ol 5
CUCKNOW TEMENT OF RECEIPTS & P TS
RECEIPTS Rs. [ 2 R [ PAYMENTS R e Rs.
To i (As on O01.04 . 2024) By
(As per Books of Accounts) (A) SAMVAAD MP/317/000/2020/007 1.158,227 .00
Imprest with Project (As per List 10.911.00 (B) Shaksham Project (FProject No.-321-800-1875Z2G) 1,468,378 50 2,626 605
SBI NDMEBE S B. Avc No. 40084476143 19.347 14 .
Canara Bank S B. A/c No.2325101020184 771.988 22 By NON FORMAL ERUCATION PROJECTS
Canara Bank S B8 AJ/c No. 2325101024758 493 00 (A) Non Formal Education Centre in Rag- Pickers 379.412.39
F D R 's With Canara Bank 13,609.284 .00 (B) Franziskaner Project IN 24 0556 BAS 539, 754 54 919,166
Accrued Interest on F DR .'s 538,627 00 14,.950.650.36
By EMPOWERMENT OF WOMEN
To FOREIGN CONTRIBUTIONS RECEIVED (A) Coliective Action (EHWACA) Project No. 76167 1.103,515.00
For Rural Development Project 1.3485 . 539.75 (B8) In =] Em of & AG's 1,377,587 .56 2,481,102
For Non Formal Education Projects 800.667 00 —
For Empowerment of Wome 1.691,999.00
For Empoweaerment of Girla & Children 6,622,359 .00 (A) School (SRP ‘] TE697) 3,056,553 .80
- 10,460,.564.76 (B) ECD Project Th(ough SRCP (IND/75454) Income =
(C) K D200317017 1.,609,613.20
To (D) Action Based Co"‘ﬂ\ul‘\kly Deveaelopme:
Oon S.B. A/c 78.637.00 through adolescent girls & Children Parliamen: 3,151,290.00
ONn FDR's 520,594 00 699,231 .00 (E) Educate, Engage and Empower AGS & CPS (IND/7532o) 2. 177,825 00 9.995.282
To Slaﬂ Security Deducted 595 .872.00 By - d
To DS educted during the year 3.430.00 (A) Hospital Sister Of St Francis Of Assisi Project 1.649.173.00
(B) IDYCD Project Expenses 493 00 1.8a9. 666
By
Audit Fee 40.474.00
Bank Charges 140.03
1 FDR Pre Mature Charges 18,602.00
Charity & Donation 32,008.00
PF Contribution 176,404 .00
Legal & Professional Charges 9,440 00
Staff Weltare 115,583 .00
Training Expenses 24,252 00
. Vehicle Running & Maintenance 183.668.00
Vvater Tax 2 oo
T DS deducted on F.D R 's Interest 66,764 00 670,159
By :
Sound System 19,255 .00
Office Equipments 10.030.00
Electrical EqQuipments 50,800.00
Solar Equipents 13,940 00 94,025
4 By 3!3" Secuﬂty Pald during the year 205,750
By eposited during the year 3,430
By : (A= on 31.03.2025)

26.709.748.11

CLOSING BALANCES:
(As peor Books of Accounts)
Imprest with Project (As per List)

R ‘s With Canara Bank (As Per List)
Accrued Interest on F.D.R.'s (As Per List)
TOTAL Rs

AUDITOR'S REFPORT
"We have examined & audited the above statement from the books of accounts maintained
on cash basis and found the same to be In accordance therewith as per
o

TOTAL Rs
ven and
opinion the aaid acco!
PLACE : LUCKNOW
DATED : 28.06.2025
S.TULI & CO BAR Y DIO AN O

CHARTERED ACCOUNTANTS

CHARTERED ACCOUNTANTS
Al

to us, In our
ts give a true and fair view. ™

UDITOR'S
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H.O ST. ALPHONSUS CHURCH, 63 CANTT. BAREILLY-U.P

8-HALWASIA COURT

"FOREIGN CONTRIBUTION ACCOUNT"

HAZRATGANJ
LUCKNOW

EXPENDITURE Rs.

STATEMENT OF INCOME & EXPENDITURE FOR THE YEAR ENDING 31.03.2025
P. P.

‘400.263.00

7.247.648.00

7,364, 561

26,709,748

To RURAL DEVELOPMENT PROJECT
(A) SAMVAAD MP/317/000/2020/007
(B) Shaksham Project (Project No.-321-800-1875ZG)

1,158,227.00

To NOI RMAL ECT.
(A) Non Formal Education Centre in Rag- Pickers 379,412.39
(B) Franziskaner Project IN 24 0556 BAS 539,754 54

To EM T OF WOMEN
(A) Collective Action (EHWACA) Project No. 76167
(B) Integrated Empowerment of Women & AG's

To EMPOWERMENT OF GIRLS & CHILDREN
.(A) School Rediness Programme (SRP Project 76697)
(B) ECD Project Through SRCP (IND/75454) Income
(C) Kincermissionwerk Project No. D200317017
(D) Action Based Community Development
through adolescent girls & Children Parliament
(E) Educate, Engage and Empower AGS & CPS (IND/75825)

To WELFARE OF THE PHYSICALLY & MENTALLY CHALLENGED
(A) Hospital Sister Of St Francis Of Assisi Project 1,649,173.00

1,103,515.00

3,056,553.80
1,609,613.20

3,151,290.00

(B) IDYCD Project Expenses 493.00
o GENERAL PURPOSE
Audit Fee 40,474.00
Bank Charges 140.03
FDR Pre Mature Charges 18,602.00
Charity & Donation 32,008.00
PF Contribution 176,4C04.00
Legal & Professional Charges 9,440.00
Staff Welfare 115,583.00
Training Expenses 24,252.00
Vehicle Running & Maintenance 183,668.00
Water Tax 2,824 00

To Depreciation

TOTAL Rs

_1.468.378.50

1.377.587.56

Rs. INCOME Rs. P. Rs. P
y FOREIGN CONTRIBUTION IVED
For Rural Development Project 1.345,539.75
2,626,605.50 For Non Formal Education Projects 4,7286,576.00
For Empowerment of Women 2,696,450.00
For Empowerment of Girls & Children 1,691,999.00
10,460,564
919,166.93
By BANK INTEREST
On S.B. Alc 78,637.00
On F.D.R''s 620.594.00 699,231.1
2,481,102.56
By Excess of Expenditure over Income transferred to
Capital Fund 7.720,153.;

9,832,172.00

1,649,666.00

603,395.03

767.841.00

TOTAL Rs

18,879,943.02

AUDITOR'S REPORT

"We have examined & audited the above statement from the books of accounts maintained
on cash basis and found the same to be in accordance therewith as per

PLACE : LUCKNOW
DATED : 28.06.2025

information given an
opinion the said

xplanations fumnished to us, in our
unts give a true and fair view."

CHARTERED ACCOUNTANTS
AUDITOR'S

e

“i8.879,9as.
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